06.30 am - 07.30 am
08.00 am

09.00 am - 09.30 am
09.30 am - 11.15 am

11.15am-11.30 am
11.30 am - 01.00 pm

09.30 am - 11.30 am

11.30 am - 11.45 am
11.45 am - 01.00 pm

01.00 pm - 01.45 pm
01.45 pm - 03.15 pm
03.15 pm - 03.30 pm
03.30 pm - 04.00 pm

DAY 2

Yoga / Mental Health Activity

BREAKFAST

Recap-Day 1

Inclusive Education — from top to bottom level approach
Dr. K. 8. Vijayalekshmi Amma, Academic Special Officer,
NIPMER (National Institute of Physical Medicine and
Rehabilitation), Thrissur

TEA BREAK

Team Building

Dr. Mohanan M., Professor & Dean {Academics),

SSK - Respective Interventions

All State Programme Officers, SSK
TEA BREAkK

District Action Plan - 90 days’ commitment
Combined Facilitation

LUNCH BREAK

Presentation of Action Plans — 14 Districts
Feedback
Valedictory
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35— IF. Samagra Shiksha Keralam

GENERAL EDUCATION DEPARTMENT
SAMAGRA SHIKSHA KERALAM

Inauguration:

Ll Centre for Management Development, Thiruvananthapuram
01.00 pm - 01.45 pm LUNCH BREAK
— 01.45am - 02.45 pm Child Protection, Mental Health & Safe Schools
D Sri. Vignesh Vishwanath, District Co-ordinator, Vimukthi,
D 02.45 pm - 03.30 pm Funding of Samagra Shiksha &
LLI Fund Management under SSK & STARS
Smt. Sreekala K. S., Addl. State Project Director
—1_ 03.30pm-03.45pm TEABREAK
o 03.45 pm — 05-15 pm LEAD (Leadership, Empowerment, Aspiration and Dedication)
CD Sri. Antly Antony, Corporate Trainer
Kerala Institute of Entrepreneurship Development
Ll I 05.15 pm — 05-45 pm Civil Works under SSK & STARS
Sri. Anil K. V., State Project Engineer, SSK
—  05.45pm—06-30 pm Role of the DPC as District Educational Leader
2 Dr. Ismail Maritheri, State Programme Officer, SSK
06.30 pm - 06.45 pm Day 2 Reflection
<E 06.45 pm - 07.30 pm  Personal time
m 07.30 pm - 08.30 pm  Cultural Activities STATE LEVEL District Project CO-OI‘dinatOI‘S
D Gi3em BER ORIENTATION for 4p off
') DAY 3 PROGRAMME ana rrogramme Ufficers
m 06.30 am - 07.00 am  Yoga / Mental Health Activity
08.00 am BREAKFAST
o 09.00 am - 09.30 am Recap-Day-2

Adv. N. Shamsudheen

Hon. Minister for General Education &

Minority Welfare

SPARC Pastoral Centre
Vizhinjam, Thiruvananthapuram
from 08.09.2026 to 10.09.2026



24-08-2026

Samagra Shiksha Keralam (SSK) has been providing
strong support to Kerala's education sector, which is
progressing with clear vision and foresight. SSK focuses on
ensuring quality education for all children from pre-school to
higher secondary levels. Through systematic initiatives, SSK
works towards bringing marginalized and differently-abled
children into the mainstream, guaranteeing equality and
access to quality education for everyone.

An orientation workshop for all District Project
Coordinators and District Programme Officers is being
organized from September 8 to 10, 2026, at the SPARK
Pastoral Centre, Vizhinjam, Kovalam, Thiruvananthapuram
to orient the newly inducted officers on the mandate and
spirit of Samagra Shiksha. The workshop will be
inaugurated by Adv. N. Shamsudheen, Hon 'ble Minister
for General Education and Minority Welfare.

The participation of all concerned is solicited.

Dr. K. Mohanakumar
State Project Director
Samagra Shiksha Keralam

DAY 1

PROGRAMME SCHEDULE

09.30 am -10.00 am

10.00 am -10.10 am

10.10 am -10.15 am

10.15 am -10.45 am

10.45 am — 10.50 am

10.50 am - 11.00 am

BUSINESS SESSION

11.00 am — 12.30 pm

12.30 pm - 01.00 pm

01.00 pm - 01.45 pm
01.45 pm - 03.15 pm

03.15 pm — 3.45 pm
03.45 pm - 04.00 pm
04.00 pm - 05.00 pm
05.00 pm - 05.15 pm
05.15 pm - 05.30 pm
05.30 pm - 07.30 pm

07.30 pm - 08.30 pm
8.30 pm

'
STATE LEVEL ORIENTATION PROGRAMME

at SPARC Pastoral Centre, Vizhinjam, Thiruvananthapuram

from 08.09.2026 to 10.09.2026

Registration and Pre-assessment

Expectations, Existing challenges and Baseline assessment
Welcome speech

Dr. K. Mohanakumar, State Project Director, SSK
Presidential address

Dr. D. Sajith Babu IAS,

Special Secretary, General Education

Inauguration

Adv. N. Shamsudheen,

Hon. Minister for General Education & Minority Welfare
Vote of Thanks

Sri. Shine Mon M. K., Addl. State Project Director, SSK
TEA BREAK

Opening remarks by

Dr. D. Sajith Babu IAS,

Special Secretary, General Education

The changing landscape of School Education —

RTE, NEP-2020 and Samagra Shiksha —

Sri. Shine Mon M. K., Addl. State Project Director, SSK
LUNCH BREAK

Project Management

Sri. K. Padmakumar, Professor of Practice,

Centre for Management Development, Thiruvananthapuram
Samagra Shiksha Keralam -

Vision, Structure & Institutional Framework

Sri. K. Mohammed Ismayil, Consultant
TEA BREAK

SSK & STARS — Planning and Programme Implementation
Sri. Sureshkumar A. K., Consultant SSK

REVIVE — Programme Implementation

Sri. Abdu Rahiman V. K., State Programme Officer
Day 1 Reflection

Personal time

Cultural Activities

DINNER



