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Kerala has always been a role model among all states in the field 
of education. Performance excellence and quality are the hallmarks 
of General education in Kerala.

The Kerala society’s emphasis on education has contributed 
greatly to this achievement. The General Education Department and 
Samagra Shiksha Kerala, hand in hand, are implementing numerous 
quality interventions, paving the way for the empowerment of public 
education and thereby creating a new Kerala.

Kerala is among the states that have shown the best performance 
in the National Quality Index. This achievement has earned Kerala 
a place in the 'STARS' project.The goal of the 'STARS' project is to 
implement necessary reforms to enhance the quality and credibility 
of public education, design and implement innovative and flexible 
activities to improve educational quality, and ensure better outcomes.

This is a brief document about the major activities implemented 
by Samagra Shiksha Kerala under the STARS project in Kerala. 
I extend all my best wishes for the continuation and quality 
implementation of excellent activities.

V. Sivankutty

With affection,

V. Sivankutty
Minister for General 
Education and Labour
Government of Kerala
Thiruvananthapuram

Message

THIRUVANANTHAPURAM
17/07/2025
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Dr. Supriya A.R.
State Project Director
Samagra Shiksha Kerala 

Introduction

	 STARS (Strengthening Teaching-learning and Results 
for States) is a sponsored project of the Central government 
implemented in Kerala through Samagra Shiksha since 2020. 
Numerous commendable activities have been implemented 
through the STARS project to improve the educational quality 
of Kerala.Early childhood education, foundational literacy, 
evaluation, improving classroom learning, streamlining 
educational service activities, interventions in vocational 
education, and physical infrastructure development are among 
the various programs implemented as part of the project. 
This booklet introduces some of the most commendable 
programs among them. We hope that the information in this 
book will be beneficial for future educational planning and 
implementation.
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Vision 
	 Kerala envisions an education system where the quality of schools 
serves as the cornerstone of academic excellence and holistic learner 
development. The State recognises that vibrant, resourceful, and 
dynamic school environments are essential for fostering meaningful 
learning experiences and achieving sustained educational outcomes.

	 In this context, the Innovative Schools initiative, developed and 
implemented by Samagra Shiksha Kerala, reflects Kerala’s commitment 
to transforming schools into centres of creativity, innovation, and 
pedagogical excellence. The programme aims to strengthen the overall 
quality of schools by encouraging the adoption of diverse and context-
specific teaching and learning practices.
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	 By integrating programmes offered by various educational agencies 
with self-developed, school-level initiatives, the project promotes a 
culture of continuous improvement and innovation within institutions. It 
empowers schools to design and implement creative activities that cater 
to the unique needs and potentials of their learners.

	 The initiative also emphasises learner-centred pedagogy, 
collaborative practices, and the effective utilisation of available resources 
to enhance classroom engagement and academic outcomes. Through 
such efforts, schools evolve into vibrant spaces that nurture curiosity, 
creativity, and critical thinking among students.

	 Through the Innovative Schools project, Kerala reaffirms its vision 
of building a high-quality, inclusive, and forward-looking education 
system, where every school functions as a hub of excellence and every 
learner is provided with opportunities to realise their full potential.

Objectives
	 The programme aims to identify and recognise effective and 
innovative school-level educational initiatives that enhance the quality of 
teaching and learning. Through systematic documentation of such best 
practices, it seeks to build a repository of successful models that can 
guide and inspire broader educational improvement.

	 It also focuses on disseminating these exemplary practices across 
schools, enabling institutions to learn from one another and adopt proven 
strategies. This fosters a culture of collaboration, knowledge sharing, 
and continuous professional growth within the education system.
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	 The initiative facilitates the adaptation of model practices to suit 
local contexts, ensuring that innovations are relevant, need-based, and 
sustainable. Schools are encouraged to modify and implement these 
practices in ways that align with their unique environments and learner 
needs.

	 Further, the programme promotes a culture of self-empowerment 
among schools by encouraging them to take ownership of their 
developmental processes. Institutions are motivated to innovate, reflect, 
and continuously improve their practices with autonomy and confidence.

	 It also seeks to make the teaching–learning process more creative, 
engaging, and learner-centred by promoting innovative pedagogical 
approaches and activity-based learning methods.

	 The programme emphasises strengthening school–community 
partnerships by actively involving parents, local stakeholders, and the 
wider community in enhancing learning outcomes and supporting school 
development.

	 In addition, a structured mechanism is established to recognise 
excellence. The most exemplary initiatives are identified and submitted 
for the Innovative School Prize at the Block Resource Centre (BRC), 
district, and state levels. This recognition serves to motivate schools to 
strive for higher standards and sustain a culture of innovation.

	 Innovative School was a programme organised and conducted by 
Samagra Shiksha Kerala considering the necessity to retain academic 
excellence of government schools and to support new and innovative 
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academic activities and to speed up their spreading in our educational 
society. The main perspective of this programme was to make teaching 
learning process more attractive and to ensure academic excellence. 

	 Innovative school was a programme started during the year 2022-
23 including in ‘STARS’ Project considering the aim to enable schools to 
take up and conduct innovative programmes. Another aim of this 
programme was to give academic and financial scaffolding to schools. 
Separate projects were selected from Elementary, Secondary and Senior 
Secondary Sections. The Innovative school programme was selected as 
the ‘best practice’ by Central Ministry of Education. 
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	 The schools selected in Innovative School Programme were given 
prizes. Separate prizes were given to schools selected from LP, UP and 
High School categories. For selected schools prizes were given in the 
following levels. 

•	 at BRC level 5000

•	 at District level 10,000

•	 at state level 25,000

	 This cash prize was given as a financial support to inspire schools to 
take up innovative ideas and convert them into useful practices in our 
society.

	 The programme was also inspiring and helpful in a manner to help 
other schools to get familiarized with new ideas found out and taken up by 
the selected schools. As a part of this Programme presentation of 
Innovative school Excellence and Educational Seminars were also 
conducted.

Prizes for 
selected schools
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	 The role of a 
teacher in this changing 
world is entirely different. 
Nowadays the role of a 
teacher should never be 
a person who acquires 
knowledge, through 
books and transacting it 
to the children sitting 
before as a knowledge 
provider. It has become 
a traditional role and 
time has arrived to 
change such roles. As 
technology is now in our 
hands and waiting for 
just one click, our social 
circumstances demand 
the renewed and 
updated role of teachers. 
This has nowadays 
become the basis of 
their existence.

Teachers ..... 
Renewed and updated 
Teachers ..... 
Renewed and updated 

	 Teachers of modern society should 
always create sensitivity, research, interest 
and an attitude to explore new eras of 
knowledge. Here arises the relevance of 
the idea behind the programme Innovative 
Schools.  Innovative schools give inspiration 
and new energy to schools and our 
strengthened teachers to make teaching 
learning process a really new and 
unforgettable experience.
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To World class Excellence... 
along with our curriculum

	� Renewal of academic intervention and remedial action 
for academic problems. 

	� To make use of technology effectively in the use of 
teaching learning aids. 

	� To make the process of learning research oriented and 
special 

	� Academic activities which should consider children 
from all levels. Teaching learning process should cater 
to the needs of all children sitting in a classroom. 
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	 Continued support is provided for schools who take up innovative 
programmes. This is the speciality of this programme. During the various 
phases of the formation and execution of the project academic experts 
from BRC and District levels visit the school and assess the progress of 
the various stages of the project. This provides the schools with proper 
orientation and also helps to collect additional resource support.

Interim Evaluation 
and on time support
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District level Seminars 

	 District level seminars are not mere process to select best 
schools which submitted excellent innovative projects. It is also a 
way to help other schools to create an ideal situation in their 
academic process and make it into practice. It is a process of 
sharing of knowledge between different Block Resource Centres. 
The participants in district level seminars were teachers, students, 
PTA representatives and educational activists. Sharing of ideas 
such as these accelerate the momentum of academic excellence.
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	� The drafts of Innovative School proposals submitted by 
schools are examined at BRC level.

	� Excellent proposals are accepted by the committee of 
experts and are allowed to perform activities. 

	� A group of experts including Block Project Co-ordinator, 
Assistant Educational Officer, DIET Faculty etc. visit 
the schools. 

	� Activities are assessed and essential support is 
ensured. 

	� School visit and scaffolding from the part of the experts 
from BRC gives inspiration to the schools. 

	� Project presentation and assessment at BRC level is 
conducted. 

	� A team of teachers and students from each school 
explain the ideas and different phases of project.  

	� Excellent projects selected at BRC level are collected 
and they are assessed by expert committee at district 
level. 

	� Visits are conducted to selected schools. 

	� District level seminars and presentation is conducted in 
which the selected schools participate and explain 
about their project. 

Method of Execution Method of Execution 
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In the News..
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About STARS

STARS (Strengthening Teaching-learning and Results for States) is an 
education project designed and implemented by the Central Government 
with World Bank assistance to improve education standards. Among the 
states of Himachal Pradesh, Odisha, Rajasthan, Madhya Pradesh, and 
Kerala implementing this project, Kerala was included considering its 
excellent education quality index. Kerala has been receiving the benefits 
of the STARS project since 2021. Numerous suitable and commendable 
education programmes for Kerala have been implemented as part of the 
STARS project.

This booklet presents one of the most important activities among them.

General Education Department
Kerala Government


